Town of Acton
472 Main Street
Acton, MA 01720

(978) 264-9617 Telephone
(978) 264-9630 Fax

Finance Department
Stephen G. Barrett, CPA, Director

TO: Board of Selectmen

FROM: Stephen G. Barrett, CPA @
RE: June 2003 Sewer O&M Rate Setting
DATE: June 20, 2003

Based on a review of financial data, | recommend we bill at a rate of $.01530 cents per gallon for June 2003.

Attached, please find:
1. A graph depicting the Gross Billing Rate and the Subsidy Utilization Amount.
2. A chart detailing billing rates and subsidy amounts used since inception, Feb. 02.
3. A summary of Sewer Gift Fund Financial Activity, to date.

The following is the average daily billable flow volume as of the billing cutoff date for the present and last four
billing periods:

February 2003 = 82,804 gpd
March 2003 = 83,131 gpd
April 2003 = 83,291 gpd
May 2003 = 83,767 gpd
June 2003 = 86,526 gpd

Since my May 2003 communication to you on rate setting, we have had five (6) residential and two (2)
commercial (McDonalds and K-Mart) sewer hook-ups. Presently, we have 299 residential accounts, at least 39
commercial businesses, 4 schools, 2 municipal properties and 2 religious organizations connected to the sewer
system as of close of business June 19, 2003.

Please note, the June 2003 subsidy utilization of $7,416, is a $1,281 decrease, being a 14.73% drop from May.
This drop was caused by several factors, including:

e Two significant commercial hookups, (McDonalds and K-Mart) which contributed 42 days of billable flow.
These hookups occurred May 19, 2003, and the effect of all 42 days occurs in June.
e The fact that June has a thirty day billing cycle, which means that there is less flow to subsidize.

If nothing were to change between the June and July rate setting, (which we know will not be the case), the
subsidy utilization for July 2003 would be approximately $7,907.



June 20, 2003

For your information, June, being the last month of FY 03, is also the last month we will be using the flow data
from the winter of 2001/2002. Next month, and for all of FY 04, we will be using the flow data from the winter of
2002/2003. We will be putting a message on all June 2003 residential bills explaining this to our customers. The
following is the proposed text of said message:

“This is the last month we will be using the flow data for your property from the winter of 2001/2002. Beginning
next month, and thru June 2004, we will be using the flow data for your property from this latest winter of
2002/2003.

The Board of Selectmen voted in March 2002 to establish a “Residential Rebate Program” to mitigate the full
residential charge for a period of six months. Subsequent to the original vote, the Board extended the rebate
program for a period of 15 months, expiring on June 30, 2003. On June 23, 2003, the Board of Selectmen
extended the “Residential Rebate Program” for an additional 3 months, to expire on 30 September 2003.”
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